
F
ewer holiday shoppers buying less means we need to have even
better selling strategies in place. This is especially true for intangi-
ble products, such as music lessons. It’s crucial to make those
invisible services more tangible and marketable to holiday buyers,
who might be experiencing your store for the first time.

These new customers evaluate music lessons based on what they experi-
ence in the store, on the phone and through the Web site. All three entry

points should send the same message to customers about the
store’s products and lesson program.

BEYOND THE STOREFRONT

AWeb site gives music retailers the most control over keep-
ing a consistent marketing message. The home page

should include an ad for the dealer’s lesson program that links
to information about the teachers. This ad could be a quick
video of the owner or teachers talking about the exciting
music lessons at the store. Include photos or YouTube videos
of the teachers performing. Any photos or videos of recent
student events work great, too. If the Web site has a link to a
direct e-mail contact for lesson inquires, even better.

Giving basic phone training to the sales staff is essential.
They need to know what makes your lesson program special
to get excited about it. Make sure your employees are inviting
callers into the store during these conversations. A great

phone call experience will bring
in new faces.

Also consider what’s playing
when callers get put on hold. An
FM station will play a competi-
tor’s ads. Create a recording of the
store’s hours, lesson program
services and other current promo-
tions. With today’s technology,
it’s easy and inexpensive.

CREATE TANGIBLE LESSONS

S ince music lessons are like vaporware, an invisible product, it’s impor-
tant to create that lesson vibe in the store, even in the morning when

students aren’t present. What do you have to show for your lessons pro-
gram? I suggest setting up a music lessons information area. This space
should include informational fliers with a photo board of student perform-
ances and events. Playing videos of teacher performances also lets cus-
tomers see that your teachers are talented musicians.

Incorporate lesson literature into store product displays and merchandis-

ing. Try placing guitar lesson
information next to the entry-
level  guitars.  In the print
department, display a sign that
reads, “Here are the books our
teachers use.”

Give customers a two-buck
tour of the lesson studios while
lessons are going on, so they
can see the program in action.
These are just a few ways to
turn that vaporware into a tan-
gible, sellable product.

CONVERT LESSONS INTO SALES

I cannot stress enough the
importance of staff training,

especially teaching how to use
lessons to close merchandise
sales. I recommend the NAMM
University sales training videos
at namm.org/nammu.

Train your staff to pick up
on key phrases from cus-
tomers, such as, “We don’t
know if they’re going to stick
with it,” in reference to buy-
ing a starter instrument. A
response, such as, “Lessons
are a great way to get started
on the right track,” should be
automatic. This type of tie-in
wins over a lot of customers.

Offer extra instrument dis-
counts if customers sign-up
for lessons, or give a special
deal for lessons and an instru-
ment purchase. Music lessons
might be vaporware, but they
make an awesome gift. MI

Pete Gamber is the owner of Alta Loma
Music in Rancho Cucamonga, Calif. 
He welcomes questions and comments at
pete@altalomamusic.com.

THE LESSON ROOM I BY PETE GAMBER

Give Lessons Face Time

Get the most out of
new holiday customers
by making your lessons
program more visible

38 I MUSIC INC. I NOVEMBER 2009 

MI0911_38_Gamber.qxd  10/7/09  4:38 PM  Page 38



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /CreateJDFFile false
  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


